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The company Bohemia Energy, the largest supplier of alternative energy in the Czech Republic, has successfully
implemented the transition from paper forms to the fully electronic signing of new contracts through tablets. The
innovative solution prepared for Bohemia Energy by the company eMan, has brought about a significant increase in the
efficiency of business representatives, including a significant acceleration and cheapening of the related processes.
Similar eMan solutions are also being implemented in other major companies operating in the energy sector.



Introduction
Bohemia Energy
and the initial state

The company Bohemia Energy is the largest alternative
supplier of electricity and gas in the Czech Republic. At the
end of 2013, it was supplying energy to more than 500
thousand clients from companies and households.
Bohemia Energy offers its customers energy cost savings
that can reach up to 10 percent compared to the dominant
supplier.

Bohemia Energy utilizes an extensive network of sales
representatives for the acquisition of new clients, among
other tools. Communication with potential new customers
usually takes the form of a personal meeting directly at the
client’s location. Up till now, representatives were using
price lists, forms and other paper-based documents during
negotiations.

Aim of the project -
streamlining the signing
of new contracts

Bohemia Energy is constantly looking for new innovative
solutions. One of the challenges that stood in the company’s
path was an attempt to overcome the limits associated with
the traditional model of the functioning of business processes.

The activity of sales representatives was burdened by the large
volume of work tasks performed by themselves as sales
representatives, and subsequently call center and back office
workers. The signing of new contracts was not possible without
having to print huge amounts of paper forms, price lists and
other materials. All related activities were tedious and prone to
error. The entire process associated with the conclusion of
contracts was shortened from 14 days to just two days.
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SolutionAs an effective solution to the situation
Bohemia Energy chose the deployment of the latest
mobile technology in signing new contracts that
completely replaces the traditional process using
paper forms. To implement the solution they chose
eMan, one of the few Czech suppliers of mobile
solutions that had the necessary experience,
knowledge and know-how.

Mobile applications for tablets

A crucial part of the solution is a3 mobile application
for tablets, through which sales representatives can
perform all activities related to the conclusion of
new contracts. Through the mobile application, the
salesperson presents the offer, fills in the
information about the customer, who eventually
signs the just concluded contract directly on the
tablet display.

The completed and signed document is then
automatically sent via the Internet to the
appropriate Bohemia Energy database. If the site
does not have a mobile data connection, the data
transmission is implemented as soon as the
salesperson with the mabile device connects to the
Internet.



Collective mobile device management
(mobile device management)

Bohemia Energy has equipped all of its nearly 600
sales representatives with tablets on which the
Bohemia Energy mobile application is installed. The
entire fleet of tablets is centrally managed through
the AirWatch tool, whose implementation has been
an integral part of the overall solution.

AirWatch is the current leader among collective
mobile device management tools. Thanks to its
implementation, the possibility of remotely
managing updates of the Bohemia Energy mobile
application was ensured and issues related to
security risks on mobile devices were resolved.

Business representatives only have access to the
Bohemia Energy application, a calendar and a
calculator on the tablet. Using the web browser is
restricted to a limited set of domains and it is not
possible to download and install additional
applications on the tablet. When lost or stolen,
tablets can be completely erased remotely. All of
these measures are used to provide maximum
safety and the protection of corporate data.

Partner Portal

An integral part of the solution is a8 Web application
for managing contracts and sales representatives.

Through a convenient Web interface, backoffice
employees can perform all activities related to the
contracting process. This primarily concerns the
checking of contracts in terms of formal
correctness, elimination of any typos or
supplementing any missing data.

The portal is also used for the administration of
sales representatives. The web application provides
detailed information about each member of the
sales team, while the activity of individual sellers
can be monitored on well-arranged maps. The
application is also able to detect any possible
fraudulent behavior and the solution effectively
helps to eliminate fraud.
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Integration layer

The linking of all parts of the solution with the
existing IT systems of the company was realized
through the integration layer. This part of the
solution ensures data exchange between maobile

applications, partner portals and the IT ) ) )
infrastructure of Bohemia Energy, with an Registration of contracts = Documentation

emphasis on scalability, speed, security, and and subsequent process  for the contract
seamless scalability in the future.
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The procedure for implementation

3) A description of current
processes related to closing

new contracts

1) Analysis, the specification
of integration with existing
systems (January 2014)

2) Design of technology
and infrastructure

5) Testing

4) Development of mobile a
pplications and the partner
portal and integration with
existing infrastructure

7) Deployment into
operation (June 2014)

6) Pilot operation
with internal staff

9) Service

8) Collecting comments
and requirements from

real operation and their
implementation



What the realization of the
project has brought about

The results of the deployment of the solution into
operation exceeded the client’s expectations.
Although it was a pioneering solution and one not
yet realized in the Czech environment, it managed to
achieve excellent results.

The time required before deployment for the
processing of new contracts from signing at the
location of the customer up to the delivery of the
signed hard copy of the contract was shortened
from 14 days to just 2 days. The acceleration of this
phase was one of the key criteria for evaluating the
success of the whole project.

Through the revolutionary system of
concluding contracts through the tablets of
our sales representatives, more than 40,000
new contracts were concluded during the first
six months.

Jifi Pisarik,
Managing Director of Bohemia Energy

The deployment of a solution for signing new contracts
through a mobile tablet application while also abandoning
the current paper-based forms has brought a range of
benefits to Bohemia Energy.

The benefits of the solution:

- The acceleration of processes associated with the conclusion
of contracts from the original 14 days to just 2 days (the time
between signing the contract and the commencement of the
supply of energy).

- 99% of business processes take place in digital form.
- Streamlining processes, reducing backoffice costs.

- Cost savings on printing and distributing paper documents
(order forms, price lists, terms and conditions etc.).

- Great reduction of errors due to writing the input data
electronically.

- Greater transparency and control over the functioning of the
network of sales representatives.

- Significant reduction of space for the emergence of fraud in
the case of the dishonest behavior of sales representatives.

- Standardization of business processes due to the fact that
sellers are guided through the entire process of concluding a
contract by the mobile application.



Mobile applications
Designed for tablets with the Android OS.
Deployed on 700 tablets

The length of implementation
of the 1st stage
7 months

The number of concluded contracts
190 thousand contracts (status in May 2016)

Mobile device management
The world's leading solution AirWatch used

Starting full operation
June 2014

The shortening of the processes
associated with the conclusion
of the contract
From the original 14 days shortened to 2 days

Awards won
IT project of the year 2014
Internet Effectiveness Awards 2014

Cost of implementation
Units of mil. of Czech crowns

Return on investment
<2 years
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Smlouva ¢islo: XMA60002684

Smlouva

INFORMACE O SMLOUVE

STAV SMLOUVY Predana ke kontrole
TYP SMLOUVY Nové

PROMO PRODUKT

FRAUD

PODEZDRENI NA FRAUD

POCHVALA

SMS K VYRESENI

PRUMERNE GASY PRECHODU MEZI STAVY

GAS DO PRIJETI KE KONTROLE 66d 14:57:49
CAS KONTROLY 00:33:42
EAS DO PRIJETI K VERIFIKACI | 8£z DaT |
GAS VERIFIKAGE | BEZ DAT |
€AS DO PRIJETI K ZPRACOVANI | 8EZ DAT |
CAS PRACE ZADAVAGE SE SMLOUVOU | 8Ez DaT |

GAS VRATKY | BEZ DAT |

KONTAKT

€isLo sMLouVY XMAB0002684
JMENO momn solem
DATUM NAROZENI( 25.02.1990

TELEFON 605123456

TRVALA ADRESA &

Kardinéla Berana 1108/35, Ji2ni Pfedmésti, Plzed, 30100

UZivatelé - Zpravy Ciselniky -  Exporty
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Podpisy

Podpis OZ na smlouvé

David Adamik [XE-D) (da-xe-d)
[ Farského 763/17

Vychodni Predmasti

Plzef, 32600

Podpis zékaznika na smlouvé
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Zmenit stav

Podpis zékaznika na 1. smlouvé




About the company eMan

' The company eMan is a leading Czech provider of maobile
solutions. We offer services in custom mabile application

development, mobile and responsive Web sites and Web

applications. The company was founded in 2004.

We are mobile specialists. We develop mobile applications for all
major mabile operating systems - Android, iOS and Windows
Phone. We also provide services in the field of collective mabile
device management.

Our application received a number of awards - Maobile
, application of the year, WebTop100, Internet Effectiveness
LBl Awards or the IT Project of the Year.
Our clients include, for example, Skoda Auto, Honeywell, E.ON,
Bohemia Energy, MND, Ceska pojistovna, NN Pojistovna, UNIQA
pojistovna, Ceska sporitelna, IDC, and others. "

eMan s.r.o.

V 0lsinach 16/82
100 00 Praha 10
Czech Republic

Tel: + 420 222 202 222
E-mail: info@eman.cz
www.eman.cz

The company eMan is 8 member of the JABLOTRON GROUP.




